
 
 

2 August 2013 
 

FULL YEAR RESULTS 
 

 FURTHER GROWTH AND INVESTMENT 
 
 

Pets at Home, the UK’s leading specialist retailer of pet foods, pet-related products, 
accessories and veterinary and grooming services, today announces its results for 
the 52 weeks to 28 March 2013.  
 
Financial highlights 
 
 52 weeks to 

28 March 2013 
52 weeks to 

29 March 2012 
% change 

    
Turnover £598.3m £544.3m 9.9% 
Like for Like sales growth 2.2% 1.3%  
EBITDA* £100.8m £91.7m 9.8% 
EBITDA margin* 16.8% 16.8%  
Store numbers 345 313  
Vet practice numbers 209 92  
 
*before goodwill amortisation and exceptional items 
 
 
Operational Highlights 

 Further growth in sales, profits and market share 

 Continued investment in stores and services 

 Acquisition of Vets4Pets strengthens position in UK small animal vet 
market with stand-alone practices to complement existing in-store chain 

 Acquisition of multi-channel business Ride-Away expands specialist 
credentials in fragmented equestrian market 

 Placed first in the Sunday Times 25 Best Big Companies To Work For in 
2013 

 
Commenting on the results, Nick Wood, Chief Executive said: 
 
“I am delighted to report on another successful year with growth in both sales and 
market share and I want to thank colleagues throughout the business for their 
continued commitment and enthusiasm.  A key element of our growth strategy is the 
development of our relationship with our customers and their pets, and in this area 
one of the major investments was the launch of our VIP club. By the year end we had 
enrolled more than 900,000 customers, allowing us to build an even stronger 
relationship based on a shared passion for pets.   



 
“We made two important strategic investments in the year with the acquisitions of 
Vets4Pets, which adds a stand-alone vets proposition to our existing in-store vet 
practice, Companion Care, and Ride-Away, the specialist multichannel equine 
business.” 
 
“We continued to invest in organic growth, opening 32 new stores, 24 new 
Companion Care surgeries and 26 more Groom Rooms during the year.  With our 
more recent openings, we now operate from over 350 stores.” 
 
“Market conditions remain challenging with disposable incomes under pressure for 
many of our customers.  Against this backdrop we remain committed to delivering 
fantastic value as well as exceptional service to our customers through new stores 
and trading formats, new product innovation, and the engagement and knowledge of 
truly committed colleagues throughout the business.  We will continue to improve the 
experience for our customers and look forward to a year of further growth.” 
 
 
Chief Executive’s Review 
 
Operational Performance: 
 
Pets at Home delivered another successful year with continued growth in sales, 
profits and market share against a backdrop of weak economic conditions.  Our 
overall growth was driven by robust like-for-like sales growth of 2.2% and the positive 
impact of our store opening programme, with a further 32 new stores opened, 
bringing the total to 345 at the year end.   
 
Our store opening programme has continued into the current year.  Our 350th store 
opened on 26 July in Barnsley Cortonwood.  The store is located on a major retail 
park in Barnsley and consists of a full Pets at Home offer together with a Groom 
Room and the first in store Vets4Pets.    
 
We also made two key strategic investments during the year.  On 12 December 2012 
we acquired Ride-Away, the multi-channel equestrian specialist with extensive online 
and catalogue operations as well as a 15,000 sq ft store in Yorkshire. Ride-Away’s 
strong brand and loyal customer base in the fragmented £2.8bn equestrian market 
has significantly expanded our specialist credentials in a segment where our previous 
offer was very limited.  On 27 March 2013 we acquired the joint venture veterinary 
business, Vets4Pets, which we are integrating into our existing joint venture vet 
business, Companion Care, to create a strong player in the fragmented small animal 
veterinary market.  This enables Pets at Home to grow a network of veterinary 
practices both in its stores and in stand-alone locations.  Following the opening of our 
first in store Vets4Pets practice in Barnsley, we now have 228 veterinary practices 
over both brands. 
 
We continue to develop and extend our service proposition, which remains a key 
element in our growth strategy and the year saw significant progress.  We launched 
our VIP (Very Important Pets) club in November 2012, which allows customers to 
earn points on purchases which are then converted into donations for an animal 
rehoming charity of the customer’s choice.  Enrolment into the VIP club has 
exceeded our expectations.  By the year end we had more than 900,000 members in 
the club and we have subsequently recruited the one millionth member.  Through the 
VIP club we have made a significant investment in building even stronger 



relationships with our customers and to communicate directly with them to offer a 
more personalised experience.   
 
We have also extended our service proposition in-store with the opening of a further 
24 new Companion Care veterinary practices and 26 new Groom Room salons 
taking the total number of groomers to 87 as at the year end. 
 
We continue to invest in innovative new products and have pioneered open forum 
Innovation Days offering enthusiasts and entrepreneurs the chance to present unique 
ideas at the early stage of development.  These have resulted in a number of product 
launches where both the creativity and speed to market has been improved. 
 
Our colleagues are key to our success. There is a genuine passion for pets within our 
organisation with 92% of colleagues owning pets.  Having come second in the 
previous year we were delighted to be placed first in the Sunday Times 25 Best Big 
Companies To Work For in 2013.  This is testament to the level of colleague 
engagement we maintain across our business.  Colleague retention remains good 
and the ‘Pets at Home Academy’ continues to provide a tiered training programme to 
in-store colleagues at all levels.  Through this initiative we have built a cadre of some 
1,400 suitably qualified professionals to advise customers on advanced pet nutrition 
and licenced medicines. 
 
We have invested in building teams to ensure we have the right people and 
structures to support our business growth.  Specifically we have strengthened our 
innovation and buying teams, launched our global sourcing operation in Hong Kong 
and invested in new core IT systems which went live in May 2013.  These initiatives 
provide the necessary infrastructure and resources to improve efficiency and support 
continued growth across all areas of our operation. 
 
Pets before profit has always been one of our core values.  In addition to investing in 
in the resources of our pet team and in the facilities for pets whilst they are in our 
care, we have also established a strategic partnership with the RSPCA from which 
we have launched a range of co-branded pet-care leaflets which are available free in 
stores and opened two in-store animal re-homing centres in 2013.   
   
 
Financial review 
 
In the 52 weeks to 28 March 2013 sales increased by 9.9% to £598.3 million (2012: 
£544.3 million) with like-for-like sales up 2.2%. 
 
We have also been able to broadly maintain our margin with in particular gross 
margin (excluding our veterinary businesses and Ride-Away) having improved to 
52.3% from 52.1% in the prior year driven by increased volumes of directly imported 
product and improvements in the mix of own label vs. branded in pet foods and 
accessories. 
 
EBITDA increased by 9.8% to £100.8 million, breaking the £100 million for the first 
time.  
 
 
 
 

- ENDS - 
 



 
  



Enquiries: 
 
Maitland 020 7379 5151 
Brian Hudspith / Tom Eckersley 
 
 
About Pets at Home: www.petsathome.com 
 
Pets at Home is the UK’s leading specialist retailer of pet food, pet-related products 
and accessories as well as small animals, fish and reptiles. The company was 
established in 1991 and currently operates from 351 stores, totalling 3.0 m sq. ft. with 
over 6,250 colleagues. Pets at Home was named ‘Sunday Times Best Big Company 
to Work For’ in 2013. 
 
Pets at Home operates an extensive range of services including 228 in-store or 
stand-alone veterinary surgeries under the brand names ‘Companion Care’ and 
‘Vets4Pets’, and 93 in-store grooming salons under the brand name ‘The Groom 
Room’. In addition, Pets at Home operates the equestrian multi-channel business 
‘Ride-Away’ from its showroom in York. 
 
Pets at Home was the subject of a KKR backed buyout in 2010. 

http://www.petsathome.com/

